ISTANBUL GELISIM UNIVERSITY

COURSE CATALOGUE
Course Name Industrial Business Management
Cod S ‘ Local ECTS Course Implementation, Hours/Week
ode emester Credits Credits Theoretical Tutorial Laboratory
END330 5-6 3 6 3 0 0
Department/Program | Industrial Eng./ Industrial Eng.
Course Type Elective \ Course Language \ Turkish
Course Prerequisites | None
Basic Engineering Engineering .
ggﬁ{zﬁtccz;tegory by Sciences Science Design General Education
7 0% 10% 30% 60%

Course Description

Concept of Business, Business Types and Industrial Enterprises; Business Objectives,
Legal Structure, Growth and Mergers; Establishment of Business, Basic Operations and
Management Functions, Manufacturing-Production Function and Management,
Marketing Function and Management, Finance and Accounting Function and
Management, Human Resources Function and Management, Public Relations Function
and Management, R & D Function and Management. Michael Dell Type Management.

Course Objectives

To teach the students the basic concepts of business, management and business
functions in the level of understanding and analysis; To be able to make comparisons,
interpretations and evaluations about the structures of business life.

Course Learning

The students who take the course will be able to
I Learn the concept of business, objectives, business types and industrial
Enterprises, and the knowledge about the legal structure, growth and mergers
of businesses.
Il.  Learn the establishment of business and the basic business functions.

1. Have knowledge about production, quality and inventory.

Outcomes IV. Have information about marketing, advertising, market researches.
V. Have information about Financial Management, balance sheet, profit and loss
statement.
VI. Have information about Human Resource Management.
VII. Know and use Public Relations function.
VIII. Know Research and Development function
Textbook Prof Dr Canan Cetin, Introduction to Basic Business Administration, Beta

Publications

Other References

Prof Dr Ismail Bakan, Introduction to Business Science, Beta Publications. Prof Dr

Homework & The textbook topics will be distributed to the students chapter by chapter and the

Projects students will research the samples and applications of their chapter and present their
presentations and discuss them in the classroom.

Laboratory Work -

Computer Use -

Other Activities -

Assessment Criteria

Activities Quantity Effects on Grading, %
Midterm Exam 1 30%
Quizzes 1 10%
Homework 1 10%

Projects

Term Paper/Project

Laboratory Work

Other Activities

Final Exam 1 50%




Course Plan

Weeks Topics Course Outcomes
1 Concept of Business, Business Types and Industrial Enterprises |
2 Business Objectives, Legal Structure |
3 Growth and Mergers of Businesses |
4 Establishment of enterprises Il
5 Basic Operations and Management Functions Il
6 Manufacturing-Production Function and Management Il
7 Production and Operations Management (continue) i
8 Midterm Exam
9 Marketing and Marketing Functions v
10 Financial and Accounting Management V
11 Human Resource Management VI
12 Public Relations VIl
13 Research and Development VIl
14 Michael Dell- case studies I-VIII
15 Final Exam
16 Final Exam
Relationship between the Course and Program
Program Outcomes Level of Contribution
11213415
an ability to identify, formulate, and solve complex engineering problems by
1 applying principles of engineering, science, and mathematics X
an ability to apply engineering design to produce solutions that meet specified
2 | needs with consideration of public health, safety, and welfare, as well as X
global, cultural, social, environmental, and economic factors
3 | an ability to communicate effectively with a range of audiences X
an ability to recognize ethical and professional responsibilities in engineering
situations and make informed judgments, which must consider the impact of
4 | engineering solutions in global, economic, environmental, and societal X
contexts
an ability to function effectively on a team whose members together provide
5 | leadership, create a collaborative and inclusive environment, establish goals, X
plan tasks, and meet objectives
an ability to develop and conduct appropriate experimentation, analyze, and
6 interpret data, and use engineering judgment to draw conclusions X
an ability to acquire and apply new knowledge as needed, using appropriate
7| learning strategies X
Lecturer Prof. Dr. Kenan OZDEN

Date

25.09.2023




ISTANBUL GELIiSIM UNIVERSITESI
DERS KATALOGU

Dersin Adi Endiistri Isletmeleri Yonetimi
. AKTS Ders Dagilimi, Saat/Hafta
Kodu Yaryih Kredisi Kredisi Teorik Uygulama Laboratuvar
END330 5-6 3 6 3 0 0

Boliim/Program Endiistri Mithendisligi/Endiistri Mithendisligi
Dersin Tiirtii Secmeli | Dersin Dili ‘ Tiirkge
Dersin Onkosullar Yok

e - Temel Miihendislik Insan ve Toplum
E:{:ﬁ:?;rgyge Gore Temel Bilim Miihendislik Tasarimi Bilim

gorist= %0 %10 %30 %60

Dersin Igerigi

Isletme Kavrami, Isletme Tiirleri ve Sanayi Isletmeleri; Isletme Amaglari, Yasal Yapi,
Bilyiime ve Birlesmeler; Isletmenin Kurulusu, Temel Operasyonlar ve Yonetim
Fonksiyonlari, Imalat-Uretim Fonksiyonu ve Y®onetimi, Pazarlama Fonksiyonu ve
Yénetimi, Finans ve Muhasebe Fonksiyonu ve Y&netimi, insan Kaynaklari Fonksiyonu
ve Yonetimi, Halkla iliskiler Fonksiyonu ve Yonetimi, Ar-Ge Fonksiyonu ve Yonetimi.
Michael Dell Tipi Yo6netim.

Dersin Amaci

Ogrencilere isletme, yonetim ve igletme fonksiyonlarinin temel kavramlarint anlama ve
analiz diizeyinde 6gretmek; Is hayatinin yapilarina iliskin karsilastirma, yorum ve
degerlendirme yapabilmektir.

Dersin Ogrenme
Ciktilar

Dersi alan dgrenciler;
I Isletme kavramini, amagclarini, is tiirlerini ve endiistriyi, isletmeler ve
isletmelerin hukuki yapisi, biiyiimesi ve birlesmelerini 6grenir.
II.  Isletmenin kurulusunu ve temel isletme fonksiyonlarim &grenir.
1. Uretim, kalite ve stok konusunda bilgi sahibi olur.
IV. Pazarlama, reklam, pazar arastirmalari hakkinda bilgi sahibi olur.
V.  Mali Yonetim, Bilango, Kar ve Zarar Tablosu hakkinda bilgi sahibi olur.
VI.

Insan Kaynaklar1 Y6netimi hakkinda bilgi sahibi olur.
VII. Halkla iliskiler fonksiyonunu bilir ve kullanir.
VIII. Aragtirma ve Gelistirme fonksiyonunu bilir.

Ders Kitabi

Prof Dr Canan Cetin, Temel Isletmecilige Giris, Beta Yayinlari

Diger Kaynaklar

Prof Dr Ismail Bakan, Isletme Bilimine Giris, Beta Yayinlari. Prof Dr Adem Ugur,
Yénetim ve Isletmecilik Bilgileri, SAU yayinlari.

Odevler ve Projeler

Ders kitab1 konular1 6grencilere boliim boliim dagitilacak ve dgrenciler kendi
boliimlerinin drneklerini ve uygulamalarini aragtirip sunumlarini sunacak ve sinifta
tartisacaklardir.

Laboratuvar i
Uygulamalari
Bilgisayar Kullanimi | -
Diger Uygulamalar | -
Faaliyetler Sayisi Degerlendirmedeki Katkisi, %
Y1l i¢i Smavlar 1 30%
Kisa Sinavlar 1 10%
Basarl C)deVler 1 10%
Degerlendirme Projeler
Sistemi Donem Odevi/Projesi
Laboratuvar Uygulamasi
Diger Uygulamalar
Final Sinavi 1 50%




Ders Plam

Hafta Konular Dersin Ciktilar:
1 Isletme Kavram, Isletme Tiirleri ve Endiistri Isletmeleri |
2 Isletmelerin Amaglar1, Hukuki Yapilart |
3 Isletmelerin Biiyiime ve Birlesmeleri |
4 Isletmelerin Kurulus Calismalari 1
5 Temel Isletme ve Yonetim Islevleri Il
6 Imalat-Uretim Islevi ve Yonetimi 1]
7 Imalat-Uretim Islevi ve Yonetimi (devam) Il
8 Ara Sinav
9 Pazarlama islevi ve Yonetimi v
10 | Finans ve Muhasebe Islevi ve Yonetimi \%
11 Insan Kaynaklari Islevi ve Yonetimi Vi
12 | Halkla iliskiler Islevi ve Yonetimi Vil
13 | Ar-Ge Islevi ve Yonetimi VIl
14 Michael Dell — Dell tipi yénetim — Orneklerle I-VIII

15 Final Smavi

16 Final Smavi

Dersin Programla iliskisi

Programin mezuna kazandiracag bilgi ve beceriler (Programa ait ¢iktilar)

Katki Seviyesi

2

3

4

Miihendislik, bilim ve matematik ilkelerini uygulayarak karmasik
miihendislik problemlerini tanimlama, formiile etme ve ¢6zme becerisi

X

Halk sagligi, giivenligi ve refahinin yani sira kiiresel, kiiltiirel, sosyal,
cevresel ve ekonomik faktorleri dikkate alarak belirli ihtiyaglar1 karsilayan
cozlimler liretmek i¢in mithendislik tasarimini uygulama becerisi

Cesitli izleyicilerle etkili iletisim kurma becerisi

Miihendislik durumlarinda etik ve profesyonel sorumluluklari tanima ve
mithendislik ¢6zlimlerinin kiiresel, ekonomik, c¢evresel ve toplumsal
baglamlardaki etkisini dikkate almas1 gereken bilgiye dayali kararlar verme
becerisi

Uyelerinin birlikte liderlik sagladigi, isbirlik¢i ve kapsayict bir ortam
yarattig1, hedefler belirledigi, gorevleri planladig1 ve hedefleri karsiladig1 bir
ekipte etkin bir sekilde galigabilme becerisi

Uygun deneyler gelistirme ve yliriitme, verileri analiz etme ve yorumlama ve
sonuglara varmak i¢in mithendislik yargisin1 kullanma becerisi

Uygun 6grenme stratejilerini kullanarak gerektiginde yeni bilgi edinme ve
uygulama becerisi

Dersi Veren Ogretim Uyesi Prof. Dr. Kenan OZDEN

Tari

h 25.09.2023




